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rExecutive Toolkit” for Embassy Alumni — 2015/16

We are proud to announce our flagship-training program for the upcoming year — the
Alumni Executive Toolkit!

This great opportunity to be involved in a prestigious and exciting program is open
exclusively for U.S. Government Exchange Alumni. The program’s participants will
gain theoretical and practical knowledge on the different aspects of management from
experts in those fields, as well as an opportunity to apply this knowledge to building
work plans for the newly formed Embassy ”Alumni Circles”.

Program goals:

To assist Embassy Alumni to develop management skills by providing them with
knowledge and tools that will enable them to develop themselves, their organizations,
communities, and the Embassy’s alumni community.

The Program:

The program, which will be facilitated I

by StraTAU, Tel Aviv University’s
entrepreneurship center, will begin
with six sessions, providing tools that a
modern executive needs. Each session
is a hands-on workshop, with case
studies presented by the participants, ]
and will focus on practical aspects of management.

Next, participants will meet with civil society representatives and help them promote
their organizations using the tools acquired during the course, in a Hackathon format.

During the program, the participants will be divided to 5-6 groups, by field of interest.

Those groups will later form the Embassy’s “Alumni Circles,” building on areas of
Alumni interest. The third phase of the program (meetings 8-9) will be devoted to
building those work programs, with close mentoring by StarTAU’s experts.

In the final session of the program, each Alumni Circle will present its work plan to the
heads of the Embassy and the Alumni Association.

Upon completion of the program, each of the participants who met all the requirements
(see follows) will receive a certificate from the Embassy and StarTAU, and will also
become part of StarTAU’s prestigious alumni community.

e The entire program will be conducted in Hebrew.

The Leading Team:

The program will be facilitated by StraTAU, Tel Aviv University’s entrepreneurship
center, and taught by experts in the field. The course provides practical knowledge on
strategic planning, creative thinking, financial planning, social media marketing,
Affiliate Marketing, international cooperation, etc.

The program is led by Oren Simanian, Founder of StarTAU. Oren is a
key-person in the Israeli start-up ecosystem, innovator, and
entrepreneur. Oren leads Marketing and Community at Indiegogo-
Israel, the world’s largest funding engine. He works with entrepreneurs,
creators, and community builders across the world. Oren is an advisor to
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governments and helps them build local ecosystems.

Oren will work with other facilitators, with extensive expertise in business, teaching

and mentorship.

The full program syllabus:

Meeting #1 (29.10.2015) Management
Foundations: Introduction to principal
functions of management styles,
applications, and work plans.

Meeting #2 (12.11.2015) The Facets of
Management: Strategic analysis,
emotional intelligence, leadership
development, and business planning,
remote managing and outsourcing.

Meeting#3 (25.11.2015) Managing and
enhancing Your Team in the Real and
Digital World: Teamwork methodologies,
employee motivation & strategies, and
verbal/written communication skills.

Meeting #4 (10.12.2015) Systematic and
Innovative Thinking: Innovative thinking
to problem-solving and adaptability to the
marketplace.

Meeting #5 (23.12.2015) Mastering
Administrative Processes and
Negotiation: Decision-making,
implementation, and negotiation skills.

Meeting #6 (21.1.2016) Contingency
Planning and Developing a Work Plan:
How to build a work plan, short and long-
term planning, and problem-solving
strategies.

Meeting #7 (4.2.2016) Hackathon! help
promote civil society organizations using
the tools they acquired during the course.

Meeting#8 (18.2.2016) Group practical
work and mentorship: building work-
plans for Alumni Circles, mentored by
StarTAU’s experts.

Meeting #9 (3.3.2016) Continued group
practical work and mentorship:
completion of work-plans.

Meeting #10 (17.3.2016) Festive closing
session: presentation of Alumni Circles
work-plans to heads of Embassy and
Alumni Association.

All meetings will be held between 17:30-20:30 in the Tel Aviv University Campus

Participants’ obligations:

e Chosen alumni are expected to commit to full participation in the program. Full
participation means active participation in at least five of the six meetings in
the first and second phases (meetings 1-6), the hackathon, the two on
mentorship, the hackathon, and the final session (meetings 7-10).

e The dates of all sessions are listed above. Please do not apply for the
program if you know in advance you might not be able to fulfil this

requirement.

Requirements for application:

e Alumni of U.S. Government Exchange Programs

e Professional experience of at least 3 years of management in the business,
political, or public (including non-profit) sectors.
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How to apply:

e Send an Email to shalamsx@state.gov with your CV and a 2-3 paragraph essay
on “Why I should be chosen for the program” — (either English, Hebrew or
Arabic)

e Deadline for applications is October 11 2015.
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